



Project Management Bootcamp 
This session leads you through the lifecycle of a 
project. Delegates leave with an overview of 
project management, along with practical skills 
and templates. The session is suitable for anyone 
new to project management, wanting a refresher, 
or working on a project team. 

Key areas covered: 
• Project lifecycle, outlining scope and producing a 

plan

• Engaging stakeholders and communication for 

results

• Risk, issue and change management 

• How to successfully conclude a project


People Skills for Project Management 
People are vital to the success of every project - 
without their engagement, even the best processes 
and planning may not produce benefits. This 
course covers people skills needed at different 
stages of a project, and you will leave the session 
with practical tools and tips. It is a useful follow up 
to the Project Management Bootcamp. 

Key areas covered: 
• Research on effective motivation and 

engagement

• How to build and motivate your project team

• Engaging and negotiating, influencing without 

authority

• Effective communications and creating feedback 

loops that work


How to become an Exceptional Project 
Manager (2 linked sessions) 

This course brings together the main elements 
from the Project Management Bootcamp and 
People Skills sessions (detailed above) with a more 
in depth focus. We do practical work throughout to 
think about your real life projects and issues. 
Delegates leave the course with tools to improve 
projects and engage the people who are vital to 
their success. This comprehensive course is 
suitable for people who are new to project 
management or those already leading project 
teams who want to further develop their skillset. 


Where Strategy Meets Projects -  
how to bridge the gap 

Only one in 10 organisations effectively achieves 
its strategic goals. Choosing the right projects and 
delivering them effectively can be the difference 
between success and failure. This session is 
suitable for any leaders who wish to ensure their 
vision is translated into practical outcomes - 
managers or directors on project boards, or project 
sponsors. 

Key areas covered: 
• Aligning Projects with Organisational Strategy

• Assessing projects for value and feasibility

• Clarity on project roles 

• Communicating your strategy for engagement

• Guidance, Reporting and assurance through 

phases of a project

• Ending projects well and incorporating learning. 


Project Essentials - how to prioritise, plan and 
adapt in uncertain times 

This session offers techniques and practical 
information from the field of project management 
to manage your every-day work. These help bring 
focus so you can plan and adapt as situations 
change in the months ahead.  It is suitable for 
anyone who wants to improve the way they plan 
and prioritise their workload. 

Key areas covered: 
• How project management techniques can help 

with uncertainty

• Defining priorities and keeping a focus

• Planning  scope of work,  linking tasks to 

resource

• Effective communications for engagement

• Managing competing demands and adapting to 

change


Contact ruth@causewayconsulting.uk.com  
for further details, course outlines or project 
management support. Take a look at 
www.causewayconsulting.uk.com for more 
information on Causeway and our approach.

 

Project Management training

We specialise in delivering Project Management training to help you choose the right projects and implement 
them successfully. Our training is practical and adaptive, and we know through feedback that it is effective.  

Here is an overview of sessions we currently deliver, any training can be adapted to suit your specific 
organisational needs. All sessions are available online. 
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