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HQN has a track record of helping 
organisations achieve real and lasting 
performance improvements. If you 
are interested in accessing this training 
package, please contact us by 
emailing training@hqnetwork.co.uk 

Most organisations run projects - but under 40% of those projects are delivered 
on time, on budget and achieve their objectives.

A project has a much higher chance of success if the strategy is clear and 
everyone involved knows the principles of running a project. All members of the 
team need clarity on their roles and what is needed from others to ensure plans 
are effective. This training will give you the skills to ensure you plan all of this.

This one day course will lead you through the essentials of project management, 
why it is needed and what makes a project run well. The focus will be on 
techniques and actions needed to deliver high quality projects on time and 
budget. Delegates will leave the day with a comprehensive overview of project 
management and practical skills and templates to help your organisation 
accomplish success.

What will delegates learn?

• Differences between a project and 
business as usual

• Benefits of project management

• Project lifecycle and features of a 
successful project

• Roles within a project and building 
a successful project team

• Producing a project plan

• Scheduling and resource 
management

• Monitoring and reporting

• Communications

• Stakeholder management

• Risk and issue management - and 
what to do if things go wrong

• How to successfully conclude a 
project.

Who should attend?

Everyone who wants to properly critique the way they are currently running 
projects and use practical project management tools and techniques that work. 
The course is suitable for people who are new to project management or those 
who are working as a part of a project team. The session content can be flexible 
and structured to consider the needs and experience level of those attending.

Project management bootcamp – 
how to deliver a successful project
In-house training
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Our trainer

Ruth Walker-Cotton is a qualified 
project manager (APM PMQ) 
and a member of the Association 
of Project Management. Ruth 
has extensive experience 
managing projects globally for an 
International Charity, the NHS and 
the housing sector.

For full course details visit  
www.hqnetwork.co.uk


