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Coaching, Developing, Leading Change
Earlier this year we spent six months working with Community Gateway, running a Leadership
Development Programme with their Senior Management Team and Managers. We were so thrilled to see
them win at the Personnel Today Awards, 2014 for Excellence in Learning and Development. Next year
sees us working with Cranfield School of Management, we are very excited to be running an
Experiential Leadership Development Programme with them.

A very warm welcome to our
latest associate, Caroline
Oubridge. Caroline excels in
helping businesses develop their
approach to social media and
communications. We are
delighted to have her working
with us and sharing her
expertise.
We continue to coach extensively with organisations across
sectors, both on a one to one basis and through workshops
supporting teams to improve performance through coaching.
We have developed a new course, Confident Coaching,
which will help you inspire and develop your staff and see
improved performance.
“I’ve been working with Emma for over a year, her coaching
sessions have provided me with a greater feeling of confidence
and control which seemed hidden within. This has made me a
truly better person both professionally and personally. Emma
has allowed me to re-gain the drive and enthusiasm which had
served me well previously and given me the energy to take on
the new challenges which lie ahead.”
William Park, Managing Director, City Response Limited
We continue to work with the University of Bradford,
redesigning and running their Recruitment and Selection
approach, training over 150 staff so far. Feedback has been
fantastic, people have told us their confidence when
interviewing has been massively improved. We have a 1 day and
2 day course we deliver, bespoke to your organisation - let us
know if you want to discuss how this could work for you.

If you want to talk about
any of our work and how
we might be able to
support your organisation
please call or email.
Have a great winter from
all of us at Causeway
Consulting.

This year we were commissioned by
the NHS Clinical Commissioning
Group in Manchester. We worked
with them over nine months, and
designed a team and individual
coaching and development
programme.
“The programme really challenged
individuals to think about how they
were personally contributing to the
culture and development of the
team. Emma created an
atmosphere which encouraged
openness and inspired positive
communication. The work has really
transformed the way the team
operates and I would highly
recommend Causeway Consulting.”
Sharmila Kar, Head of HR &
OD,Central & North Manchester

Thriving in a Changing
Organisation
As a leader you need to be skilled at
guiding your self, your staff and your
organisation successfully through
change. We have put together a
package of information and training to
help. We can deliver one-off training
sessions, a series of planned
workshops, or individual/team
guidance throughout the merger/
change process. All programmes are
bespoke, following a detailed
conversation about your individual
situation and needs. We use models
which are proven and are of practical
use to your company. We are currently
working with an organisation to support
80 of their management team through
a merger. This has ensured they have
the confidence to lead the organisation
through the change effectively.

